
ANNUAL REPORT
YEAR 5
19/20



A NOTE FROM 
THE DIRECTORS
We are delighted to present our annual report 
covering Year 5 - May 2019 to April 2020.  Year 5 
allowed us to continue to hold the organisation 
steady and focus on developing the organisation 
to become a sustainable and fair employer, refi ning 
systems and processes and increasing pay for our 
growing team of yoga teachers. 

Highlights of the year included receiving a 30k grant 
from the Volant Trust to continue our project with 
Woman Zone and the opportunity to partner with the 
Queens Nursing Institute Scotland to launch a pilot 
project supporting women aff ected by trauma through 
embodied practices. We developed a new social 
prescribing project with Craigmillar medical practice 
and are planning next steps in growing our work in 
this fi eld. Laura created and delivered an 8-week 
programme to support mental health in partnership 
with the mental health charity Health in Mind. 

Our Outreach Director, Lorraine, spent three months 
on a travelling fellowship with the Winston Churchill 
Memorial Trust, learning about Sustainable Business 
in Yoga not for profi t in Canada, the US and Africa.

We created an advisory panel to support our work 
and took on Kate Dyer as our third director, a 
valuable asset to our small team.

The unexpected arrival of COVID-19 towards the end 
of Year 5 brought unprecedented challenges to our 
organisation but we have learned valuable lessons 

and also managed to fi nd some moments of peace 
amongst the chaos. We have witnessed fi rst-hand 
the devastating impact of this on mental health in 
many of the communities we work with.

Politically, the world is changing. At ECY we have 
always been focussed on accessibility and inclusion 
but we are committed to moving forward into Year 
6 with an increased focus on recognising the places 
that we lack diversity, particularly with regards race in 
our teaching and students demographic, and to doing 
the necessary work to change this in a meaningful 
way. We are committed to social justice and reducing 
health inequalities at a local and global level. 

We hope the report will be of interest to all our many 
collaborators, partners and colleagues including those 
who have provided fi nancial support, those that 
attend our classes, those who may be interested in 
yoga outreach in Edinburgh, and in helping us to fulfi l 
our mission, as well as others who may be travelling a 
similar path in other parts of the country. 

We would especially like to take this opportunity 
to thank all our friends and supporters – those 
who have believed in what we are trying to achieve 
and have helped in any way:  including volunteers, 
teachers of both mainstream and outreach classes, 
as well as the students, those who have provided 
grants and/or space for fundraising events, those 
who have provided advice and expertise that we 
don’t yet have ourselves. 

THANK YOU TO OUR SPONSORS

“My relationship with my body is not simple and I 
worried that the practice might unexpectedly trigger 
my trauma symptoms in a setting that wasn’t really 
designed to deal with that. ECY has been the ideal 
setting for me to explore yoga outside of Thursday 
night trauma informed classes. The ethos of ECY 
makes me feel safe - I know that it is an inclusive 
space. I am used to practicing in the same studio as 
the mainstream classes, so I feel safe and comfortable 
in the physical space. People might be excused for 
thinking ‘it’s just yoga’ but I know better! I genuinely 
think it’s the most important thing I’ve discovered in 
my recovery and the longer I do it the more pervasive 
the benefi ts seem to become. Thank you.”

ECY Yoga Student 



4 SUBSIDISED PUBLIC CLASSES
for teenagers
for those recovering from addiction
for women requiring trauma informed yoga
for those benefitting from chair yoga

5 MAINSTREAM
PUBLIC CLASSES

6  YOGA THERAPY SESSIONS

21 OUTREACH CLASSES
for those with mental health conditions
for those in recovery
for military veterans
for women
for refugees
for older adults
for the LGBTQ community

YEAR 5: 40 WEEKLY CLASSES

4 WORKPLACE WELLBEING CLASSES
for staff at the University of Edinburgh
for staff in the NHS



OUR VISION encompasses the yogic values 
of respect and compassion and the humanist ideal of 
unconditional positive regard. We believe in social 
equality and work towards an inclusive world where 
each individual has access to and is empowered by 
doing yoga.

OUR MISSION is to take the therapeutic 
benefi ts of yoga to communities in Edinburgh, ensuring 
access and inclusion, by working across the cultural, 
economic and health barriers that inhibit people from 
taking part. 

OUR WORK as a not-for-profi t organisation 
provides a learning environment that is safe and 
supportive, and equips people with the skills to deal 
with stress and to improve their health and mental 
well-being. 

OUR TEAM of 28 comprises two executive 
directors, a non-executive director, 17 teachers, an 
administrator, an accountant, a web designer, and fi ve 
volunteers.

OUR SERVICES
Teacher Training, Talks & Presentations
Public Classes & Retreats
Workplace Wellbeing Classes, Workshops & Day Retreats
Outreach Projects

OUR IMPACT
Just under half the participants 
at our outreach classes are 
men, a good indication that 
our approach appeals to those 
who would not normally 
access yoga. This is despite the 
focus on women of some of 
our classes, such as Womens’ 
Trauma Informed Yoga.

Almost 60% of the participants 
at our outreach classes have 
less than a year’s experience of 
practicing yoga,  indicating that 
our approach is successfully 
reaching those who would not 
normally access yoga.

Our outreach classes are 
attended by participants of all 
ages. The largest single group 
of participants are in their 30s, 
almost half are in their 20s and 
30s, and almost three quarters 
are in their 20s, 30s and 40s. 

The provision of chair yoga 
shows that when properly 
adapted, yoga can be of value 
throughout one’s whole life - 
with one participant in her 90s.



“This is the first time in my life I have felt 
exercise is good for me. I actually feel quite 
emotional at the end of each class - I don’t 
want it to end.”

Woman aged 41-50 years, with chronic 
arthritis

“I wish I had tried this years ago, I feel great 
after a class. Maggie’s classes are fantastic - 
relaxing, encouraging, enjoyable.”

Woman aged 51-60 years

REASONS FOR COMING TO YOGA:

a sense of achievement
improved wellbeing
feeling stronger
a sensation of relaxation and peace
feeling calm
feeling more able to manage stress
feeling less overwhelmed

DONATIONS & AWARDS

Yogamatters continued to support us as one of their chosen 
High Fives Initiatives by writing about our work in their online blogs, 
donating via their website and a one-off donation of £1,500.

Beetroot Sauvage committed to a 25% discount from 
all room rental and a free weekly outreach class.

Fierce Calm provided general support with public reach 
and community building.

Santosa Yoga provided free space for our LGBTQ class. 

EcoYoga Centre offered reduced hire rates for our retreats.

Yoga Quota paid for the teachers costs of our LGBTQ and 
Salvation Army classes.
 

OURMALA contributed to the teachers cost for our refugee 
and asylum seekers project.

Queens Nursing Institute Scotland awarded 
£5,000 for  a programme for women affected by trauma, with 
Woman Zone and the self-harm service at NHS Lothian.

Edinburgh & Lothians Health Foundation 
awarded £1,800 to launch a class for the Mother & Baby Mental 
Health Service at St John’s Hospital, and £3,200 for a class for 
people affected by poor mental health and drug and alcohol 
addiction and misuse.

FUNDRAISING
Year 5 did not focus on 
fundraising or donations. 
However, we raised £2,873 
from small fundraisers and 
with help from individuals 
and corporations Lululemon 
and Yogamatters.



REFLECTIONS & PLANS
2019-20 was a busy year, which has seen the organisation increase its 
financial sustainability and business robustness. We developed work 
that will carry into Year 6 in order to allow us to continue to serve more 
people and offer more opportunity through yoga to our community.

Increasing core staffing capacity with core funding grant from 
Here to Be (we were successful in receiving a significant core 
funding grant for this purpose). 

Developing a corporate partnership opportunity and 8-week 
programme of workplace wellbeing.

Increase activity around scholarship, mentorship and 
training for our teachers, yoga teachers in the community 
and outreach students. 

Continue to expand our community-based yoga programmes 
and work in addictions services, prisons and social prescribing.

Developing Trauma-Informed Yoga teacher training in 
collaboration with Meadowlark Yoga. 

Recover from the impact of COVID-19 and reassess our 
financial position as a result of the UK lockdown.

We look forward to the year ahead and to sharing about its 
successes and challenges in due course.


