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A NOTE FROM 
THE DIRECTORS

We are delighted to present our Year 6 annual 
report. The last 12 months of all of our lives have 
been dominated by one subject. COVID-19. The 
global pandemic has lead to the majority of our 
outreach classes being halted and us teaching on 
an online platform, unable to teach face to face. It 
would be untrue to say that we have not felt the 
effects of this personally and as an organisation. 
Our trainings, retreats and lots of new projects have 
gone on hold as we adapted to a new existence.

That said, we have also achieved some great things 
in Year 6 and are grateful to have been able to 
support many of the communities we work with 
through online yoga classes and resources. We 
have witnessed first hand the impact of COVID-19 
related anxiety and lockdown on mental health and 
resilience and the tireless efforts of front line staff 
in handling the pandemic. We truly believe that 
never more than now has there been a need for 
people to easily access basic regulation practices 
to support physical and mental wellbeing. We have 
managed to find some moments of peace amongst 
the chaos and have focussed on staying steady, 
calm and grounded through a very uncertain time. 

Highlights of the year included receiving a 28K 
grant from lululemonathleticas Here to Be 
Programme which allowed Lorraine, our Outreach 
Director to make the move to working full time 
for ECY and for our administrative hours to be 
increased.  We said a sad goodbye to Kat Court, our 
administrator who did a fabulous job of supporting 
ECY and said a warm hello to Elle O’Donnell who 
is already significantly improving our organisational 
processes and procedures while bringing energy 
and enthusiasm to the team.

As outlined in our Y5 Report, at ECY we have 
always been focussed on accessibility and 
inclusion, we are committed to social justice and 

reducing health inequality at a local and, where 
possible, global level. This year we have looked at 
how we can improve our policies and procedures 
around Equality and Diversity. In particular we 
recognise a lack of diversity across our teaching 
and staffing team and have been engaging with 
Diversity consultants to seek to understand 
this issue. We know that for yoga to be truly 
inclusive we need more representation from the 
communities we work with across our teaching 
team and we are working on ways to make this 
a reality. We are delighted to have published our 
commitment to equity, diversity and inclusion with 
our public pledge and also made public our ethical 
commitments as teachers and as an organisation.

Our Monitoring, Evaluation and Learning (MEL) 
development continued to grow under the 
professional guidance of Kate Dyer, our Non-
Executive Director and we now have a clear Theory 
of Change Model and MEL framework to allow us 
to report robustly on our work. 

We hope the report will be of interest to all our 
many collaborators, partners and colleagues 
including those who have provided financial 
support, those that attend our classes, those who 
may be interested in yoga outreach in Edinburgh, 
and in helping us to fulfil our mission, as well as 
others who may be travelling a similar path in other 
parts of the country. 

We would especially like to take this opportunity 
to thank all our friends and supporters – those 
who have believed in what we are trying to achieve 
and have helped in any way:  including volunteers, 
teachers of both mainstream and outreach classes, 
as well as the students, those who have provided 
grants and/or space for fundraising events, those 
who have provided advice and expertise that we 
don’t yet have ourselves. 



“My relationship with my body is not simple and I 
worried that the practice might unexpectedly trigger 
my trauma symptoms in a setting that wasn’t really 
designed to deal with that. ECY has been the ideal 
setting for me to explore yoga outside of Thursday 
night trauma informed classes. The ethos of ECY 
makes me feel safe - I know that it is an inclusive 
space. I am used to practicing in the same studio as 
the mainstream classes, so I feel safe and comfortable 
in the physical space. People might be excused for 
thinking ‘it’s just yoga’ but I know better! I genuinely 
think it’s the most important thing I’ve discovered in 
my recovery and the longer I do it the more pervasive 
the benefi ts seem to become. Thank you.”

ECY Yoga Student 
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ECY AT A GLANCE
1.1 OUR VISION
Our vision encompasses the 
yogic values of respect and 
compassion and the humanist 
ideal of unconditional positive 
regard.  We believe in social 
equality and work towards an 
inclusive world where each 
individual has access to and is 
empowered by doing yoga.
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1.2 OUR MISSION
ECY takes the therapeutic benefits of yoga to communities in 
Edinburgh, ensuring access and inclusion, by working across the 
cultural, economic and health barriers that inhibit people from 
taking part.  We aim to provide a learning environment that is 
safe and supportive, and to equip people with the skills to deal 
with stress and improve their health and mental well-being. We 
achieve this as a not-for-profit organisation, by offering a range 
of quality outreach projects, public and workplace classes and 
retreats, and teacher training.

1.3 OUR WORK - IN SUMMARY
Pre pandemic we ran 22 face to face community outreach yoga programmes. Further details of these can 
be viewed later in this report (appendix 1). Classes that remain on hold are generally those in prisons, 
psychiatric units and care homes where group services are unable to resume. We started 1 new online NHS 
staff wellbeing class with NHS Borders during Q2 of Year 6. See table below for details of classes continuing 
online, and paused as a result of COVID-19.

OUTREACH 
(including NHS staff) PAUSED ONLINE FACE-TO-FACE/HYBRID

*Q1 Y7 is shown 
in comparison as 
COVID restrictions 
ease.

Q1 11 10 0

Q2 12 11 0

Q3 11 11 1

Q4 14 9 0

Q1 Y7* 8 8 7

PUBLIC PAUSED ONLINE FACE-TO-FACE/HYBRID

Q1 4 4 0

Q2 4 4 0

Q3 4 5 0

Q4 4 5 0

Q1 Y7* 4 1 4

WORKPLACE PAUSED ONLINE FACE-TO-FACE/HYBRID

Q1 5 0 0

Q2 5 0 0

Q3 5 1 0

Q4 5 1 0

Q1 Y7* 5 0 1



In Year 6 we continued to run twelve outreach programmes. Six of these programmes 
cost us money to run (three were fully funded by ECY and three were subsidised). The 
other five are paid for by partner organisations. See Appendix 1 for more information. 

We ran five of our nine pre-COVID public classes online, the rest have been paused. 
Of these five, three are classed as non-income generating as we run them with a social 
mission and do not expect to profit from them. 

We also continued to deliver NHS classes and workplace wellbeing sessions. We were 
unable to offer retreats and all face to face training for teachers was carried out online.

Please see Appendix 1 for all classes running in Quarter 4 of Year 6.
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ECY AS AN
ORGANISATION

2.1 OUR TEAM
Year 6 saw us employ a new administrator on a 15 hours a week 
contract and we increased our directors hours to 50/wk with 2 
directors employed on 25 hour/wk contracts.

We continue to work closely with our Non-Executive Director Kate 
Dyer and our advisory panel, albeit from a distance over the last 12 
months and are very grateful for their expertise and input. 

Year 6 saw Elaine Jervis spend a significant amount of time supporting 
us to develop our workplace wellbeing programme. Thanks Elaine!

Lesley Johnston stood down from her post as trauma informed 
practice advisor and we now have welcomed Merrick Pope to the 
board. Merrick is the clinical nurse specialist in self harm for NHS 
Lothian and her expertise is appreciated.

We appointed a new diversity and inclusion advisory panel member, 
Rebecca Horton and look forward to welcoming her to our next 
board meeting in Year 7.
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We continue to be supported with 
the help of volunteers and teachers 
who renewed their commitment of 
time and expertise to ECY:

Lucy Woods - Graphic Designer
(As of Year 7 Lucy will be employed 
as a contractor working at a reduced 
rate for ECY as a not for profit 
organisation.)

Nadine Watton has donated her 
time to offer a monthly community 
yoga nidra and relaxation class.

Amy Hughes has taught our LGBT+ 
online class free of charge throughout 
the lockdown. 

Please visit www.edinburghcommunityyoga.co.uk for more information.
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2.1 OUR SERVICES

Outreach

The information below is produced from our updated Monitoring and Evaluation systems and therefore 
information is available only for Quarter 4 of Year 6. This information gives us valuable insight into  Edinburgh 
Community Yoga’s reach and output. We reached an average of 190 outreach students per month.

Quarter 4 to
30 April 2021

One-off 
Classes

Regular 
Classes

Attendees New 
Attendees

Fierce 
Calm

Partner 
Organisations

Volant ECY 
Funded

ECY
Subsidised

Mental 
Health

0 27 68 2 0 0 0 20 7

Miscellaneous 0 44 196 0 0 32 0 12 0
Recovery 0 13 67 6 0 0 0 13 0
Refugees 0 12 31 0 12 0 0 0 0
Veterans 2 6 53 9 0 0 0 8 0
Women 0 18 39 0 5 0 13 0 0
NHS 
Wellbeing

0 12 117 0 0 0 0 0 12

TOTAL 2 132 571 17 17 32 13 53 19

Figure 2 shows describes the funding of outreach 
classes in Year 6.

Figure 1 shows the percentage of outreach classes 
taking place in different settings in Year 6.
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Overview of Outreach Programmes

B Healthy Together

B Healthy Together are a community-led health project in South West Edinburgh. Their aim is to improve 
health and well-being within the communities by providing a variety of social health activities. We have 
continued to run a chair based class online taught by Hannah King.

NHS Self Harm Service

This weekly trauma informed class has been 
running for the last four years taught by Lorraine 
and with the support of Merrick Pope, clinical 
nurse specialist in Self Harm. Offering support 
and services to people affected by self harm, this 
class moved online at the beginning of April, and 
has been a key point of contact in the week for 
the women who attend.

WomanZone 

Our yoga project supporting women affected 
by trauma and in recovery from addiction with 
Womenzone reaches the end of its second year 
in August 2021. This project is funded for three 
years by the Volant Charitable Trust.

We successfully moved our weekly yoga classes 
online thanks to dedication from the Womenzone 
team and the teacher Bethany Halcrow. 

We are continuing to consider ways to support 
group members further through our mentorship 
program, though progress on this has been 
limited due to lockdown restrictions.

We are looking forward to running our postponed 
retreat later in 2021 or early 2022, COVID 
restrictions depending. With income saved from 
room hire we were able to offer a wellbeing care 
package to each woman in the Womanzone 
programme. These were put together by volunteer 
Anne Close (Lorraine’s mum) and were really 
appreciated by the women in the run up to 
Christmas, after a particularly difficult year. We 
hope to return this class face to face early in Year 7 

“Yoga is the only thing I have found 
that immediately helps calm my anxiety 
and has a massive impact on all aspects 
of my wellbeing when I am constantly 
practicing which I am struggling with 
at the moment due to low mood and 
struggling with routine!”

“Yoga  has literally changed my world. 
That’s the best thing to come out of 
this pandemic - self love.” 

“Womanzone yoga gave me a safe place 
to attend when I was really struggling 
to leave the house. Now it provides 
group structure and routine when 
options to leave the house are limited. 
I am very grateful for your work.”

Feedback from attendees at the 
Womenzone yoga class.
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Saheliya Project

In December 2019 the funding from Awards for All Scotland - The 
National Lottery came to an end for our project with Saheliya, 
supporting refugees and asylum seekers in Edinburgh. After a brief 
hiatus at the beginning of lockdown we were able to continue 
to support this class with our own funds until December 2020 
when our partners Fierce Calm offered us 12 months of funding 
for this weekly class. As classes are currently online we have been 
able to extend our offering to service users in Glasgow.

Triple A

Our collaboration with Triple A to offer yoga classes for the 
autistic community has been a huge success. We have run three 
online classes a week over the last year and created a weekly 
recording for the community to use. This will be reviewed in 
June when funding ends.

Steps to Hope

Steps to Hope SCIO is a non-profit charity dedicated to caring 
for the homeless and those suffering with addiction. In March 
2020 we partnered with local yoga studio Calm on Canning St to 
offer an in person class taught by John Arthur, a recovery coach 
and ECY yoga teacher, supported by Rachel Kelly. These classes 
successfully moved online and are continuing to support the 
people who attend in their recovery journey with Steps to Hope.

St Johns Hospital Mother and Baby Unit

As our funding from the Edinburgh and Lothian Health 
Foundation ended in Year 6 we have been able to continue 
to fund this weekly class in the Mother and Baby inpatient 
psychiatric unit. Lorraine has been offering group classes and 
individual TC-TSY sessions - an evidence based trauma sensitive 
approach to working with individuals.

Future Outreach Projects

Many of our new projects from Year 6 had to be postponed as 
a result of COVID-19. In the next few months In the next few 
months new projects in the pipeline are:

• A weekly trauma informed yoga class for women in the 
Criminal Justice System through the Spring Project in 
Midlothian, set to commence in August 2021.

• A weekly class with Families Outside, supporting the families 
of people in prison.

• A project with SCORE Edinburgh supporting young people 
in Edinburgh of minoritised ethnicity.

“Classes are so good! Really 
welcoming, friendly and 
supportive. It’s lovely to 
connect with other autism 
carers without autism 
being the sole focus of our 
interaction. The yoga is 
really helpful and enjoyable 
physically and mentally, and 
being able to access the 
classes from home is just 
perfect, not only because of 
the pandemic but because 
the life of a carer is generally 
home-focused and it’s nice 
to bring something different 
into that.”

“I wouldn’t be able to travel 
to classes; I need to be at 
or near home a lot of the 
time. Being able to access 
the recorded class later on 
is a great feature too, as it 
widens access to all those 
who want to see it. Thank 
you so much to everyone 
involved in organising and 
delivering the classes, it’s 
so good to get an hour to 
stretch/relax/look after 
myself. I’ve found the yoga 
physically very beneficial 
and mentally/emotionally 
very beneficial too!”

Feedback from attendees 
at the Triple A yoga class.



INCOME GENERATION FEBRUARY MARCH APRIL TOTAL for Quarter
1-2-1 Sessions 9 12 13 34
Yoga Therapy Sessions 4 2 2 8
Revenue Generated Sessions £590 £580 £640 £1,810
Revenue less Teacher Costs £120 £120 £150 £390

INCOME/NON-
INCOME GENERATION

FEBRUARY MARCH APRIL TOTAL for 
QuarterIncome Non Total Income Non Total Income Non Total

Classes/Workshops 9 16 25 11 22 33 10 22 32 90

Attendees 125 121 246 122 147 269 87 69 156 671

New Attendees 11 20 31 3 9 12 7 0 7 50

Full Price 55 14 69 58 9 67 45 9 54 190

Concession 66 75 141 55 94 149 34 52 86 376

Subsidised 4 32 36 9 44 53 8 8 16 105

   Public class attendance was down 42% - March to April 2021
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Public Classes and Retreats 

These are the ‘mainstream’ classes and retreats, attended by 
members of the public. Historically this income supported our 
outreach projects. However, with our focus on affordability 
and with the pressure of social distancing meaning the studio 
can only be used at a third of its capacity, we anticipated that 
this income will be less dependable. During lockdown a small 
number of our public classes (Vinyasa Flow and Beginners’ 
Gentle Flow)  stayed online with the rest on hold. No 
retreats have taken place this year as a result of COVID-19 
restrictions. 

Subsidised Public Classes

We are now able to clearly see the proportion of our students 
who are accessing concession (£5 or subsidised (£3) classes 
on our public programme (please see tables below). We have 
been able to continue to run our Chair Yoga class, Teen class 
and Trauma Informed Women’s class online.

“ECY has been the ideal setting for me 
to explore yoga outside of Thursday 
night trauma informed classes. The 
ethos of ECY makes me feel safe - I 
know that it is an inclusive space. I am 
used to practicing in the same studio 
as the mainstream classes so I feel safe 
and comfortable in the physical space. 
I have met almost all of the other 
teachers at one stage or another when 
they’ve been the second teacher on a 
Thursday night. That in turn has made 
me feel confident enough to flag up my 
PTSD with the teacher the first time I 
try a new class and to ask for no hands 
on adjustments (which I only knew to 
ask for because of the opening chat 
each week on Thursdays.) It’s just such 
a great set up.”
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Workplace Wellbeing

We have alongside our advisory panel member Elaine 
been able to develop, expand and formalise our 
workplace wellbeing programme which can be found on 
our website at: www.edinburghcommunityyoga.co.uk.

NHS Workplace Wellbeing 

As the NHS prepared for the first wave of COVID-19 
patients an unprecedented effort was made to support 
staff wellbeing. ECY supported staff in the COVID 
ICU by offering free staff wellbeing breakout sessions 
throughout the day- offering staff the opportunity to 
debrief, take time out and practice gentle movement and 
relaxation focussed breathing practices. We also created 
video resources for staff to access, explaining the stress 
response and how yoga practices can help and devised 
a group briefing practice based on self compassion, 
compassion for others and grounding skills.

We delivered several one off sessions exploring self 
care, relaxation and creating cultures that promote 
wellbeing at National Medical Education conferences 
including ASPiH and The RMS and for the Scottish 
Women in Surgery Society.

We have continued our work with NHS Lothian 
HR and OD running ‘Breathing is your Superpower’ 
wellbeing sessions as part of Daring to Be Great and 
other leadership.

Our  8-week Healthcare Selfcare programme continues 
to thrive  with 2, 8 week programmes complete and 
the pandemic has shown us that NHS staff wellbeing is 
more relevant than ever, we are confident that we can 
adapt our offering with the times we face.

NHS Borders Staff Yoga class

As word got out about our work at St Johns Hospital 
during the first COVID-19 wave we were asked to offer 
yoga classes to NHS borders staff. These classes,funded 
by ECY and NHS Borders and taught by Gillian 
McCollum have proved really popular with staff across 
the board.We are now in our 4th Block of 10 weeks and 
additionally, have been running wellbeing  workshops 
for Anaesthetic staff.
 

“I just wanted to thank you for organising 
the staff zoom yoga sessions – these have 
been so beneficial, and have provided a 
nice Sunday afternoon routine over the last  
10 weeks. It’s also provided a real sense of 
feeling ‘cared for’ and thought of by NHS 
Borders, during a time when we have all 
been under a lot of pressure.”



Teacher Training, Talks & Presentations

Our training for teachers programme continues to 
attract teachers from all over Scotland and the 
rest of the UK and we have worked to develop 
a modular format of programmes that can be 
integrated into the structure of 200hr yoga teacher 
trainings on Inclusion and Accessibility, Trauma 
Informed Practice and Working in Community 
Settings. We ran our weekend Community 
Outreach programme online over a weekend with 
fourteen  participants, and are contemplating the 
future of our format of delivery for this course - 
including an option to extend the length of the 
training in response to feedback.

Lorraine facilitated our first 50 hour Trauma 
Informed training in partnership with Meadowlark 
Yoga. Sixteen participants completed this online 
training, designed to support yoga teachers to 
develop skills in delivering Trauma Informed yoga. 
Course content is a combination of online self 
directed learning and live sessions. Feedback from 
the training was positive and we hope to run this 
course again in 2021.

“I would say to anyone looking for a introduction 
and understanding of outreach to attend your 
workshop. As hosts and obviously teachers of this 
content you were both engaging, inspiring, kind 
and a wealth of knowledge for anyone looking to 
get into outreach.”

“This was a really great and transformative 
experience for me. In particular the discussion 
on power, ethics and yoga philosophy and the 
conversation around use of language in an outreach 
setting has been brilliant food for thought and 
really helped me gain confidence in going about 
providing outreach classes in the best way possible 
with the experience I have. Thank you for all your 
hard work in bringing this training together.”

“Lorraine was a brilliant facilitator, she was honest, 
authentic and grounded in her presentation of 
all the topics, some of which was really difficult/
emotional content to cover.  Her fielding of people’s 
questions and comments and her facilitation of 
the discussion sessions was done really expertly, 
I was very inspired!  

I felt I learned loads and am still processing a lot 
of it, I feel it’s the start of a great journey with 
my teaching and it’s given me the confidence to 
teach without frills (I’ve always felt my lack of 
intergalacticness in my teaching to be just that, a 
lack, but now I no longer do) in a more TI way. 

Thank you so much for providing the opportunity 
to take this course at home at a time when more 
than ever the world needs TI yoga teachers.”

“It surpassed expectations and well worth the 
£500+ investment. It was good to have signposting 
to further training options as well. It made me 
want to work for ECY. What they are doing is rare, 
unique and extremely important. It’s been a light 
bulb experience, reshaping my Yoga teaching and 
life changing overall.”
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Social Prescribing

As a way of continuing our mission to make our 
classes as diverse, inclusive and far reaching 
as possible we continue to work on social 
prescribing programmes. This includes accessible 
prices for inclusive classes at the new studio and 
also working with GP practices to offer onsite 
population specific yoga.

Progress on this work has been impossible as a 
result of COVID-19. However we are committed to 
working hard on continuing to develop the potential 
of social prescribing as we move into Year 7. This 
requires significant investment of time in working 
with NHS partners and national social prescribing 
strategy. Our involvement with the Scottish Yoga 
in Healthcare Alliance remains although progress 
with this project has slowed of late. 

Scholarship and Mentorship 

Our scholarship programme currently has two streams:

a) Three 50% scholarship offerings on all trainings and workshops for the following groups:

• Anyone who identifies as LGBTQI+
• Anyone who experiences racism 
• Anyone for whom cost is a genuine barrier to participation

b) Outreach Scholarship

It is our belief that to truly encompass our mission and vision we need to support people who 
represent the groups we work with to seek further training in yoga. We recognise the challenge 
and ethical issues around how we approach this and are working to create a mentorship and 
scholarship programme that supports outreach students to further their journey in yoga in 
a meaningful and supportive way. This programme is under development. We have to date 
supported one student from an outreach programme through a yoga teacher training and 
have received initial interest from several others.  We are also interested in exploring the idea 
of offering yoga teacher training in partnership with third sector organisations and prison/
institutional environments.

We are developing mentorship training with the Mentorship Network Scotland and hope to 
be able to extend this training to our teachers in the future. 

As part of this we are in the early stages of establishing a membership network of yoga teachers 
interested in Outreach/Community teaching who can access support and mentorship via ECY.
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ORGANISATIONAL
DEVELOPMENT
This year we have continued to ensure strategic 
vision and business planning are a central part of 
our focus. We have developed an annual and five-
year planning strategy using Trello boards. The 
core team meet regularly and are committed to 
continually assessing risk, threat and opportunity 
within the organisation and communities we 
work in.

We employed an external accounting company 
Social Enterprise Accountancy Scotland on a 
consultancy basis to support us in understanding 
and developing our financial processes in 
greater detail and with more certainty. This has 
encouraged us to meet to review regular financial 
scheduling and budgeting and has vastly improved 
our financial tracking processes. 

3.1 FINANCE REPORT
Due to Covid-19, Year 6 created significant  
financial instability. However, despite this we 
ended the year able to retain funds in line with 
our reserves policy and with a small profit of 

£2,197 (which goes back into the organistion). 
Although we have not been able to initiate as 
many new projects as hoped, we still consider 
the organisation to have grown in capacity and 
reach. 

In Year 6 our annual turnover was less than in Year 
4 and in Year 5. Year 4 saw us raise a significant 
amount of money from planned fundraising events 
run every two years and so turnover was higher, 
as anticipated,  than in Year 5. The cancellation 
of the fundraiser in Year 6 (which subsequently 
took place in Year 7)  was one aspect of the 
impact of COVID-19, along with reduced sales 
revenue from studio closure and the cancellation 
of retreats and trainings.

We were also more dependent on grant income 
than in previous years. In part this is due to 
the pandemic but also because our staffing 
overheads increased. We anticipate that until we 
are fully returned to face to face classes, trainings 
and retreats that we will continue to seek grant 
funding to support organisational overheads and 
to allow us to continue to run projects.

Year 5 total Income £105,937.82 Year 6 total Income £90,576.67
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Financial Outgoings Year 6

Operating costs have increased as a result of 
increased core salary requirements as detailed 
earlier in this document. A breakdown of our 
organisational outgoings is shown below. Cost of 
sales is undoubtedly reduced as a result of the 
number of projects halted as a result of COVID-19.

As a result of COVID-19 we were required to make 
some significant adjustments to our financial 

planning, however grant income and income 
generated from online classes has allowed us 
to remain in a secure financial position. We 
anticipate careful financial planning will be 
necessary over the next 24 months as we emerge 
from the pandemic and our intention to balance 
the need for conservative spending with the 
huge increase in demand for wellbeing services, 
particularly in relation to mental health. 

Year 5: £106,961.88 Year 6: £88,115.49
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3.2 ETHICS, DIVERSITY INCLUSION & EQUITY
Working alongside external consultants, Diversity Scotland we have completed an audit of the organisation’s 
current position with regards diversity and inclusion and from there have been developing an action plan to 
make changes and improvements where necessary.  As part of this work we have brought in a Diversity and 
Inclusion advisory panel member and written a public pledge which lays out our commitments to this work.

Alongside these developments we also worked alongside UK wide colleagues also involved in the promotion 
and delivery of community focused yoga programmes to write a public Ethical Statement which outlines our 
commitment to maintain a code of professional ethics, both as independent teachers and as an organisation. 

We recognise that we need to work on improving diversity of our teaching team and are exploring 
meaningful, long term and tangible ways to do this.

3.3 MONITORING, EVALUATION & LEARNING POLICY
Year 6 has seen us formalise our Monitoring, Evaluation and Learning (MEL) Processes. Building on learning 
from other yoga not for profits (particularly the Africa Yoga Project) and with input from Kate Dyer, we have 
developed our Theory of Change and from this, a robust monitoring and evaluation process, framework and 
strategy. We have developed this around our Activities, Outputs, Outcomes and Goals. This has allowed us 
to design processes to collect information on our student demographics, to ensure we meet our goals around 
inclusion and diversity, and allows us to understand how many people we reach, and what our impact is. Data 
from our first annual survey is demonstrated under our impact later in this document. 
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Theory of Change 

Short Form Theory of Change 
If we provide high quality outreach programmes in non-traditional community settings then more people will 
have access to the benefits of yoga and their mental and physical health will improve.

Long Form Theory of Change 
If we provide high quality outreach programmes in non-traditional settings (OP1) in partnership with 
organisations in the community and in prisons and psychiatric hospitals and through social prescribing 
programmes (OP1) partly funded by income from workplace, public and NHS programmes (OP1) social 
isolation will reduce (OC1.2b) and mental (OC1.2b) and physical health (OC1.2a) will improve, reducing 
health inequality in and around Edinburgh and supporting the growth of wellness and emotional resilience 
in communities (GOAL). If we additionally offer high quality training to yoga teachers (OC2/OP4) and 
offer opportunities for outreach students to access yoga scholarships (OP1.3) then life skills, confidence 
and employability will grow (OC4) and diversity in teachers will also (OP5). 

We plan to collect MEL data in the following ways (please see our MEL policy for more detail):

1. From robust databases measuring output, numbers of classes, students etc;
2. Via an Annual Online survey to all students on our mailing list and outreach programmes gathering 

information on student demographics, experience of yoga and organisational feedback;
3. An Annual Teachers survey to monitor the demographics of our yoga teachers;
4. Partner feedback forms for all workshops, outreach programmes and workplace wellbeing programmes.

This process has for the first time allowed us to collect clear demographic data from across our public classes, 
helping us to improve, and recognise where we need to focus our attention in terms of diversity and inclusion.
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Annual Survey

Below are presentations of data from our Annual Survey, distributed to all mailing lists and 
mainly reflecting participants in our public classes. Outreach programmes are generally evaluated 
separately. It is clear from our Annual Survey results that while we have a wide spectrum of age 
and gender, our client base is lacking racial diversity and this is something we are working to 
change in line with our diversity and inclusion work outlined above.
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3.4 BRANDING
Our rebrand is complete, creating a more contemporary feel for ECY. We continue to have good engagement 
with social media and are working on printing branded T-shirts donated by lululemon Here to Be team. We 
have new signage at our studio and are working on updating our illustrations, infographics and diagrams in 
line with our new branding guidelines.

3.5 CONSOLIDATION, SAFETY & DUE DILIGENCE
Year 6 continues to build on the work begun last year ensuring that our organisation is running as well 
from the back office as it was within the community. We continue to develop our safeguarding policies and 
procedures and ensure clear documentation of these. Risk assessing has been especially critical and we 
have worked alongside our partner organisations to make sure all our face to face and online programmes 
have been running in line with the ever changing COVID-19 regulations. 

3.6 ECY AS AN EMPLOYER & CONTRACTOR
In Year 6 we continue to employ a team of three people, however we have increased the number of 
contracted hours of employment and brought salaries in line with job descriptions. We are committed 
to be a fair and ethical employer. This includes a commitment to annual review of salaries, and monthly 
payments to pensions as well as committing to the payment of sick and annual leave. We have introduced 
company pensions and employer’s insurance and have continued to develop clear documentation around 
teachers’ agreements and job descriptions. We committed to increasing our teachers’ hourly rate across 
both outreach and public classes and to pay teachers a minimum of a one hour rate regardless of the length 
of session (i.e classes less than an hour are paid at an hourly rate). Our hourly rate for outreach classes is 
£4 more than public classes and we feel this reflects the additional practical challenge, skills and training 
required and emotional labour of running yoga classes in community settings. We are committed to regular 
reviews of our teaching fees. 

3.7 ECY’S TEAM & WIDER COMMUNITY SUPPORT
In Year 6 we looked to consolidate the team we had developed by investing in the teachers and volunteers. 
We updated our recommended practice document outlining our approach to teaching yoga and gave a copy 
to all of our teachers. We also opened up our weekend teacher training ‘Yoga outreach, the fundamentals” 
by offering all ECY teachers and volunteers a free space. We continue to develop supervision models and 
self-care workshops for our teachers as we acknowledge that this is an important aspect of the challenging 
work that we do and are looking to create embedded supervision models and mentorship and CPD 
opportunities within ECY as we move forward into Year 6.

3.8 CAPACITY BUILDING
On the back of relationships developed with other UK yoga not-for-profit’s in Year 5, in Year 6, alongside 
The Brighton Yoga Foundation and Theo Wildcroft, Laura has been working to co-establish the UK CYC 
(UK Community Yoga Collective). This collaboration aims to bring together a UK-wide network of yoga 
organisations all with similar aims of making yoga inclusive, socially just, and available to those who may not 
otherwise be able to access it. The collective is a combination of organisations in various stages of existence, 
from well established, to fledgling start-ups - currently Bristol Yoga Roots Project, Fierce Calm, Om Yoga 
Works Foundation and Project Yogi. The collective exists to support each other’s organisations, develop and 
share best practice, advocate for positive change within the yoga industry, and deliver events and training 
that promote inclusive, equitable and community focussed yoga. Our hope is that the collective can help 
work towards community yoga projects being offered at the highest standard throughout the UK.
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In Year 6 we did not focus on fundraising- particularly as we were conscious 
of the devastating fi nancial impact of COVID-19 for so many people. 
Despite this we received £2,873 in donations. Year 6 did see us make 
plans for a second ‘108’ fundraiser in June 2020 following the success of 
our 2018 event however as a result of COVID-19 this was cancelled. We 
are planning an online version early in Year 7, partnering with Meadowlark 
Yoga and aiming to raise £12,000.

4.1 AWARDS
In Year 6 we were awarded the following:

lululemonathletica - Here to Be. donated £28,761. This core 
funding grant has been instrumental in increasing our staffi  ng capacity.

QNIS provided £5,000 to pilot a programme for women aff ected by 
trauma partnering with Womanzone and the self-harm service in NHS 
Lothian. This has been ringfenced for 2022 due to COVID-19.

Corra Foundation provided a £6,000 COVID Resilience Grant.

Volant Charitable Trust pledged ongoing funding for Year 2 of our 
£30,000 grant award for our three year project with Womenzone.

4.2 OTHER SUPPORT
This includes all events run either by ECY or our supporters, as well as 
regular and one-off  donations. We are deeply grateful to partners and 
supporters who have enabled our work to grow and expand through 
fundraising and off ering scholarship opportunities for students.

Fierce Calm provided £3,360 to fund teacher fees for 48 weeks for two 
outreach classes at Saheliya Scotland and for women aff ected by trauma.

Yogamatters continued to support us as one of their chosen High 
Fives Initiatives with a donation of £1,500 at the beginning of Year 6.

FUNDRAISING EVENTS
DONATIONS 
& AWARDS
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2020-21 was an unusual year, which has seen the organisation increase its 
fi nancial sustainability and business robustness.  We developed work that will 
carry into Year 7 in order to allow us to continue to serve more people and 
off er more opportunity through yoga to our community.

• Increasing core staffi  ng capacity with core funding grant from Here to Be 
(we were successful in receiving a signifi cant core funding grant for this 
purpose). 

• Developing a corporate partnership opportunity and 8-week programme 
of workplace wellbeing.

• Increase activity around scholarship, mentorship and training for our 
teachers, yoga teachers in the community and outreach students. 

• Continue to expand our community-based yoga programmes and work in 
addictions services, prisons and social prescribing.

• Recover from impact of COVID-19 and reassess fi nancial position as a result 
of UK lockdown.

We look forward to the year ahead and to sharing about its successes and 
challenges in due course.

MOVING FORWARDS 
IN A POST-PANDEMIC 
WORLD
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APPENDIX 1:
SUMMARY OF CLASSES IN 
YEAR 6
PROJECT CLASS FUNDING TYPE

1 Mental Health Self-harm - Royal Edinburgh Hospital ECY Subsidised Outreach

2 Mental Health Salvation Army ECY Subsidised Outreach

3 Mental Health St Johns Mother & Baby Unit ECY Subsidised Outreach

4 Mental Health Triple A Autism Service Partner Organisation Outreach

1 Recovery Steps To Hope ECY Subsidised Outreach

1 Women’s Four Square/Key Moves ECY Subsidised Outreach

2 Women’s Womanzone Volant Trust Outreach

1 Refugees Saheliya ECY Outreach

1 Misc B Healthy Together Partner Organisation Outreach

1 Veterans TALO Partner Organisation Outreach

1 Public Class ECY LGBTQ+ Yoga n/a Outreach

2 Public Class Women’s Trauma Informed Yoga Non-income Public

3 Public Class Slow Flow Income Public

4 Public Class Gentle Flow Income Public

5 Public Class Teen Yoga Income Public

6 Public Class One-to-One Income Public

7 Public Class Yoga Therapy Income Public

1 NHS Staff NHS Borders ECY Subsidised NHS

2 NHS Staff Wellbeing NHS Lothian - Theatre Nurses Partner Organisation NHS

3 NHS Staff Wellbeing COVID ICU SJH ECY 4 week project

4 NHS Staff Wellbeing Burnout in Surgery ECY One-off

1 Workplace Wellbeing DSA Consulting Partner Organisation Ongoing

2 Workplace Wellbeing Code Clan Partner Organisation

Workplace Wellbeing University of Edinburgh Yoga Society Partner Organisation One-off
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APPENDIX 2:
YEAR 6 INCOME 
STATEMENT
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2021 2020
£ £

Turnover 85,144 105,948
Other income 5,432 -
Staff cost (80,680) (83,732)
Other charges (7,701) (7,621)
Tax (417) (8)

(Loss)/profit 2,119 (1,175)



APPENDIX 3:
CASE STUDY

PARTICIPANT AT ECY CLASSES

When I attended my first Edinburgh Community Yoga 
class in 2018 I was in the middle of a serious mental 
breakdown. I had heard from a friend that ECY ran a 
women’s trauma informed yoga class and as PTSD is 
one of my diagnoses, I thought I would give it a try. I 
was extremely anxious going to my first class, but I am 
so glad that I did because yoga has since become the 
most powerful force for good in my recovery.

I soon became a regular at the women’s trauma 
informed class and as I gained in confidence, I tried 
out other ECY classes. I trusted ECY and their ethos 
enough to know that I could approach teachers before 
each class and tell them about my mental health and 
how it affected my practice. I also found that I had 
learned a lot from the trauma informed women’s 
space and was able to carry the principles of trauma 
informed practice with me to other classes.

My mental health deteriorated further and in 2019 
I was admitted to the Royal Edinburgh psychiatric 
hospital following a suicide attempt. ECY run several 
yoga classes for patients in this hospital. Before I was 
admitted I had a notion that hospitalisation would 
lead to new treatment options. I was devastated to 
find out that, other than keeping me safe from myself, 
and a ten-minute chat with a psychiatrist a couple 
of times a week there was no additional treatment 
offered. ECY’s yoga classes quickly became the most 
positive part of my stay in hospital. In fact, ECY even 
lent me a yoga mat and eye pillow and suggested a 
‘yoga prescription’ to try while I was there. I was soon 
practicing for an hour every evening - a positive way 
to fill the anxious gap between dinner and evening 
meds. I came to realise that a yoga mat was a portable 
‘home’ that I could take with me anywhere - even 
somewhere as frightening as a psychiatric hospital.

Fast forward to March 2020 and I was still very 
unwell and living alone as coronavirus lockdown 
restrictions started to come into place. The support 
and services that I relied upon to live independently 
were being suspended and I was really terrified 
that the restrictions designed to keep us physically 
healthy might have a catastrophic impact on my 
mental health. I moved 400 miles away to stay with 
my mum. Within ten days of lockdown starting ECY 
offered their first online women’s trauma informed 
class. And a few weeks later I was attending four of 
their Zoom classes every week. I just don’t know how I 
would have survived the upheaval without the anchor 
of my yoga practice and the community of people I 
practice with. I am now back in Edinburgh and ECY is 
still supporting me through the challenges of living in 
a pandemic. I am signed up to the newly formed  ECY 
mentorship programme and am hoping to study yoga 
in more depth towards the end of the year with the 
support of my yoga mentor.  Fingers crossed we’ll be 
back to face-to-face yoga soon.

All of this is to say that ECY are genuinely doing an 
amazing job at providing yoga to people who might 
not otherwise be able to access it. In addition to 
the classes I’ve mentioned above they run classes 
for the LGBTQ+ community, people in recovery 
from addiction, people using homelessness services, 
people affected by self-harm, people in the criminal 
justice system, NHS staff and women and girls seeking 
asylum in the UK.
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